
 Climate Change Strategy 

Project Brief 

1.  Introduction 

Council has identified a need to develop a Climate Change Strategy and on 22 May 2019 passed a 
motion that the development of this strategy commence in July 2019.  

This project brief outlines the approach for developing this strategy. 

2.  Background 

While Council does not have an existing Climate Change Strategy, significant inroads have been made in 
terms of climate change actions in the last few years. 

2.1  Cities Power Partnership (CPP) 
Council joined the CPP in July 2017. The CPP is a program of the Climate Council specifically for local 
government. Council was an ‘early adopter’ of this program, signing up in Round 1. Currently, over 100 
councils in Australia have joined, including four in Tasmania. Councils who join make five pledges in 
renewable energy, efficiency, transport or working in partnership to tackle climate change. In January 
2018, Council confirmed the first five pledges: 

 Ensure Council fleet purchases meet strict greenhouse gas emissions requirements and support 
the uptake of electric vehicles 

 Provide fast-charging infrastructure throughout the city at key locations for electric vehicles 

 Adopt best practice energy efficiency measures across all Council buildings, and support 
community facilities to adopt these measures 

 Public lighting can use a large proportion of a city’s energy budget – roll out energy efficient 
lighting (particularly street lighting) across the municipality 

 Install renewable energy (solar PV and battery storage) on Council buildings for example 
childcare facilities, libraries, street lighting, recreation centres, sporting grounds, and Council 
offices 

Council has made significant progress against these pledges including:  

 the installation of 43KW of solar panels at the Council buildings of 40 and 40a Main Street, 
Huonville Chambers;  

 the installation of an electric vehicle charger at the Main Street carpark in Huonville;  

 the successful grant application to install an additional charger (fast charger) in the Huon Valley; 

  the use of energy efficient features in Council building upgrade works;  

 signing up to the LED street lighting replacement scheme;  

 the recent budget allocation to replace a Council fleet vehicle with an electric vehicle.  

CPP also provides resources and access to events and webinars such as the Be Prepared: Climate 
Change, Bushfires and Local Government Roundtable attended by staff in February 2019. 

2.2  Regional Climate Change Initiative (RCCI) 
Council has been a member of RCCI for several years. RCCI is a committee of the Southern Tasmanian 
Councils Authority (STCA). Past projects include: 

 Home Energy Audit Toolkit (2011) 



 Sea Level Rise planning advocacy (2012) 

 Regional Climate Change Adaptation Program (RCCAP, 2011-13) 

 Extension of RCCAP into Northern regions (2013-14) 

 Community Bushfire Action Plan (2014) 

 Whatever the Weather (2015) 

 Southern Tasmania Coastal Monitoring Project (2017) 

 Household Energy Bulk Purchase (2017-18) 

 Regional and Municipal Community Energy and Emissions Profile (just completed) 

Current projects include: 

 Southern Regional Coastal Hazards Strategy 

 Regional and Municipal Council Climate Profiles 

 Regional Climate Change Strategy and Action Plan Template (Council has representation on the 
sub-committee for this project) 

RCCI also provides Council Officers with an opportunity to share knowledge and collaborate on projects. 

It is anticipated that the Regional Climate Change Strategy and Action Plan Template project will consist 
of a partnership with the University of Tasmania. This presents considerable opportunity for Council’s 
Climate Change Strategy development. The expertise available through this partnership will include fine 
scale regional modelling, and draw on International experience analysing the effectiveness of strategies 
produced by other councils. In addition, the partnership will contribute expertise on how to frame issues 
in ways that are most relatable for the community. It is anticipated that Huon Valley Council will be 
focus of the small LGA pilot for this project, and City of Hobart the large LGA pilot. This project has a 
budget of $100,000, and is looking to attract up to an additional $200,000 in research funding. Please 
note that this partnership is not yet formalised but it is anticipated to proceed and to be finalised 
shortly. 

2.3  Tasmanian Climate Change Office (TCCO) 
TCCO is part of the Department of Premier and Cabinet. Council has taken advantage of several 
opportunities presented by TCCO. These include grants such as ChargeSmart Grants 2018 (which 
provided funding towards the purchase and installation of the electric vehicle charger in Huonville) and 
Electric Vehicle ChargeSmart Grants – Fast Charging (in which Council was recently successful), as well as 
tailored programs such as Smarter Fleets and Climate Resilient Councils. 

3.  The Project 

The project is to develop a Climate Change Strategy for Huon Valley Council. It is envisaged the Climate 
Change Strategy will have clearly identified goals and actions to be undertaken with measurable 
outcomes to ensure the Council is able to meet the expectations of the Council, its employees and the 
community. 

4.  Project Scope 

The scope of the project is divided into two levels: 
a. Sphere of control: Council operations 
b. Sphere of influence: Advocacy and education for the community and region, and Council staff 

behaviour/habits 

5.  Project Objectives 



a. Develop a Climate Change Strategy for the Huon Valley Council 
b. Conduct a values-driven consultation process to identify the underlying issues that matter to the 

 community in relation to climate change, and how best to address them 
c. Undertake consultation with the community on climate change and the draft strategy  
d. Maximise efficiency and strategy quality by integrating with the RCCI Regional Climate Change 

Strategy and Action Plan Template project 
e. Consider available information, expert/academic advice and previous studies to identify the 

most appropriate actions 

6. Project Team 

The Project Team will consist of: 

 Manager Environmental Services – project lead 

 Coordinator NRM – strategy advice and support 

 Council officers: Legal, Infrastructure, Planning, Economic Development, Emergency 
Management and Community Health – specialist advice and input, assist with targeted 
consultation (for example, fruit growers) 

Members of the Project Team will be involved on an as-needs basis, to provide advice on their specialist 
areas and linkages between departments. 

7. Consultative Group 

The Climate Change Strategy Development Consultative Group (the “Consultative Group”) will consist 
of: 

 Manager Environmental Services 

 Up to 8 community members 

 Councillor Gibson 

The Consultative Group will meet at least four times. Meetings are shown in the table below. While the 
recommendations will be non-binding, the Consultative Group will provide valuable input at key points 
in the strategy development process. The Consultative Group will be set up and operate in accordance 
with the Climate Change Strategy Development Consultative Group Terms of Reference.  

8.  Methodology 

8.1  Open Standards for the Practice of Conservation 
This project will draw on elements of the Open Standards for the Practice of Conservation method for 
developing a strategy/plan. This method is focused on identifying actions that are possible and directly 
lead to addressing threats to targets (e.g. the viability of a threatened species population). Targets could 
also be thought of as the values that the strategy aims to protect (see also the Values Approach for 
Adaptation Planning, VAAP, developed by the University of Melbourne). Open Standards for the Practice 
of Conservation carefully considers scope and resources, so as not to identify actions that are out of the 
strategy owner’s direct control or are unrealistic. One of the key benefits to this method is that it 
encourages checking issues for causality and effectiveness of actions to address those issues.  

It is anticipated that the RCCI partnership with the University of Tasmania will provide invaluable input 
in terms of determining effective and viable actions. 



8.2  Deliberation
It is intended that the Consultative Group will be provided with information, advice and guidance that 
they can deliberate and provide meaningful feedback and recommendations to the Project Team. 
Ideally, the Consultative Group will consist of members that represent key sectors of the community, 
and be supported by people that can provide technical and contextual advice. Deliberative democracy 
literature suggests that this approach is most effective when community members are not representing 
special interest groups or politics.  

9.  Project Outputs 

The outputs for this project will be the following:- 
a. Project Brief (this document) 
b. Communications Plan 
c. Consultation with Internal and External Stakeholders 
d. Community Values Report  
e. Draft Climate Change Strategy Framework/Template 
f. Community Forum Evaluation Report 
g. Draft Climate Change Strategy 
h. Formal Consultation Evaluation Report 
i. Final Climate Change Strategy 

10.  Key Project Stages and Timeframe 

St
a

ge

Key Project Stage Who Presentation 
To 

Timeframe
(approx.) 

1 Conceptualise the strategy and 
present project brief (this 
document) to Council for 
endorsement 

Project Lead ELT
Council 

July 2019

2 Briefing with Consultant engaged to 
assist with community consultation 
and development of 
communications plan 

Project Lead n/a July/August 
2019 

3 Targeted values-driven consultation Project Team n/a October 2019

4 Situation analysis Project Lead
RCCI partners 

Consultative 
Group 

August –
November 
2019 

5 Development of draft 
framework/template, including 
overarching vision 

Project Team
RCCI partners 

Consultative 
Group 
ELT 

November 
2019 

6 Hold Community Forum and 
consider feedback on framework 

Consultant
Project Lead 

n/a February 2020

7 Identification of viable actions Project Team
RCCI partners 

Consultative 
Group 

November 
2019 – March 
2020 

8 Finalise draft strategy Project Lead
RCCI partners 

ELT April 2020



9 Formal public consultation and 
consider feedback 

Project Team
Community 
Services 

Consultative 
Group 
ELT 

May 2020

10 Present final strategy to Council for 
endorsement 

Project Lead Council June 2020

11.  Project Budget 

As mentioned above, the RCCI Regional Climate Change Strategy and Action Plan Template project has a 
budget of $100,000, and is looking to attract up to an additional $200,000 in research funding. 

Council has committed $10,000 to the development and implementation of a Climate Change Strategy 
in 2019-20. 

It is proposed that this be utilised as follows: 

Item Budget Potential provider

Community Forum $4,000 Inspiring Place

Council Carbon Audit $4,000 Sustainable Living Tasmania

Contigency consultation/TBC $2,000 n/a

TOTAL $10,000

It is important that Council conduct a Carbon Audit to establish the effectiveness of measures to reduce 
greenhouse gas emissions that have already been taken, and into the future. This will provide insight 
into how Council is trending in energy use and greenhouse gas emissions, and set a baseline for the 
Climate Change Strategy. This information will form an important part of the situation analysis (stage 4 
of this project). 

12.  Project Management 

The Council’s Manager Environmental Services holds primary responsibility for this project. 


